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APPROVED

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

November 2, 2011
A business meeting of the New Durham Budget Committee was called to order at 7:02 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman

Dean Stimpson, Budget Committee Member



J. R. Jones, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Excused Absence:
Adam Buehne, Budget Committee Member

Also Present:

Max Crowe, Library Director

Fred Quimby, Library Trustees Treasurer

Police Chief Shawn Bernier
Corporal Reginald Meatty

Carole Ingham, Town Clerk/Tax Collector
Vickie Blackden, Finance Officer
Mary McHale, Videographer

Laura Zuzgo
Approval of Minutes:  The Committee reviewed the minutes of the October 26, 2011 meeting.  
Motion David Shagoury, second Dean Stimpson to approve the minutes as amended.  Vote was unanimous.
· Chair Curry has asked for a formatting change that includes the proposed amount for each budget

· Page 2, Acct 4191, next to the last bullet, date corrected to November 14.
Account 4550 Library ~ Proposed budget $112,223
· Line 110 reflects 2% wage increase
· Line 115 reflects 2% wage increase – this is still below wage study of last year
· Line 116 increased by $208 to cover cost of trash removal.

· Line 117 is decreased to $0

· Line 120 reflects 2% wage increase for library substitute

· Line 210 health insurance increased from $17,433.00 last year to $20,358 this year.   
· Lines 211 & 215, Dental & Disability Insurance costs are not available at this time.
· Line 410 is same as last year
· Line 411 TBD at lock-in prices

· Line 680 Library Operating Funds:
1. Books/ subscriptions increase from $12,700 to $13,100 

2. Building Maintenance increase from $1,100 to $2,500 due to underestimating last year

3. Equipment Maintenance decreased from $2,000 to $1,500 for a more accurate figure
4. Telephone increased from $1,420 to $1,600 – Committee asked Max Crowe to take a closer look at the phone bill.  Max will investigate into why it costs so much for the phone lines.

Committee members were unable to vote at this time because they are awaiting final numbers for insurance.
Account 4210 Police ~ Proposed budget $350,096
· Line 110 reflects 2% wage increase
· Line 338 requested $300; Committee reduced this line to $200 reflecting a $200 decrease.
· Line 342 Nextel decreased from $1,350 to $1,250.   4 officers receive a $10 stipend for cell phone use.
· Line 613 Media Supplies decreased from $600 to $500 due to not having to purchase film for cameras as they are now digital
· Line 620 Office Supplies decreased from $2,700 to $2,500 
· Line 635 Gasoline decreased from $17,400 to $16,400 to reflect locked in gas price
· Line 670 Books/Subscriptions/Law Updates decreased from $600 to $500.
· Line 110 Clerical Full Time reflects 2% wage increase
· New Line Item 551 Hiring/Advertising Costs in the amount of $700
Motion Dean Stimpson, second J. R. Jones to approve Acct 4210 in the amount of $348,996.  Discussion: J. R. Jones didn’t advertising costs come out of different budget. It used to come out of Administrative Budget now is responsibility of PD. Chairman Curry asked if there were plans to do any new hires.  Chief Bernier stated it is an unknown.  After a brief discussion, Vote was unanimous.
Account 4414 Pest Control/ACO ~ Proposed Budget $1,600
Motion Terry Jarvis, second Dean Stimpson to approve Acct. 4414 Pest Control/ACO  in the amount of $1,600.  Vote was unanimous.
Account 4140 Election & Registration ~ Proposed Budget $76,918

· Line 110 reflects 2% wage increase 
· Line 111 reflects 2% wage increase
· Line 550 Printing decreased by $94 due to printing registration renewal letters in house.

· Line 560 Dues & Fees decreased $95 only one person needs to renew JP 

· Line 580 Meetings & Conferences decreased $25 
· Line 622 Software Licenses increased from $917 to $963 due to BMSI increase 

· Line 630 EB2Gov decreased from $2,738 to $155 due to the fact that the product and scanners have been bought not it is a maintenance fee

· Line 120 Election Workers Wages increased from $880 to $1,760 due to 4 elections in the coming year
· Line 130 Town Clerk Election wages reflects 2% wage increase. 

· Line 131 Moderator increased from $550 to 950 due to 4 elections in the coming year
· Line 550 Election Ballots increased from $2,775 to $ 3,600 due to 4 elections in the coming year.  After a brief discussion, the Committee increase this line to $4,400

· Line 690 Lunches increased from $300 to $ 600 planning for 4 elections in the coming year
· Line 551 Supervisors of Checklist increased from $ 1,300 to $ 3,192 due to 4 elections in the coming year

· Line 551 Advertising increased from $320 to $400 due to 4 elections in the coming year
Motion Terry Jarvis, second Dean Stimpson to approve Account 4140 Election & Registration in the amount of $77,718.  Vote was unanimous.
Account 4150 Financial Administration/Tax Collector ~ Proposed Budget $80,208
· Lines 40-110 & 40-115 reflects the 2% wage increase
· Line 40-550 Tax Bills printing decreased from $1,100 to $821 due to not printing in house copy

· Line 40-622 increased from $1,870 to $2,059 due in BMSI increase
· Line 40-820 increased from $250 to $272 to show increase in mileage allotment

· Line 10-110 reflects 2% wage increase

Motion J. R. Jones, second David Shagoury  to approve Acct 4150 Financial Administration in the amount of $80,208.  Vote was unanimous.
Account 4152 Assessing  Proposed Budget $45,593
· Line 115 reflects 2% wage increase

· Line 622 Software licenses decreased from $ 5,057 to $4,826 

· Cartographic presented online proposal in the amount of $4,300 After much discussion, Terry Jarvis asked for the Committee members input on spending 

$4, 300 this year for software if BOS voted to do so.  Discussed the possibility of  taking $1,230 for GPS building pick up and put toward licensing fees.  Committee felt it was worth looking into.  
Motion Terry Jarvis, second David Shagoury  to approve Acct 4152 Assessing in the amount of $46,063.  Vote was unanimous.

BOS Update
· Parks & Recreation has been scheduled for November 7th.  The Board has presented them with a list of questions to answer at the meeting.
· Review of budgets has been lengthier than anticipated

The next meeting will be held on November 9, 2011 at 7 PM.  They will be reviewing Acct 4583 Town Historian, Acct 4312 Highway & Streets, Acct 4199 Other General Government, & either Parks & Recreation or Equipment Mechanic.
Adjournment:

Motion Terry Jarvis, second by J. R. Jones to adjourn.  Vote was unanimous.  The meeting was adjourned at 9:00 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: November 9th, 2011

 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
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